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ID: No7203
HOMUWUHALLMUA: CAMOE 3O®EKTNBHOE YMPABJIEHWE MNKOBOW HAIPY3KOW

HA3BAHUE ®oHA PocKoHrpecc

OPrAHU3ALUWWN/BPEHOA A P

ropon PASMELLLEHUA

NMAOLWWALKN MockBa, CaHkT-leTepbypr, BnagnsocTok 1 Co4n
HOMWHAHTA

KOJ1-BO COTPYOHUNKOB
(FTE) HA MJIOWWLAAOKE 300

HOMWHAHTA

BEB-CANT https://roscongress.org/
OPFAHU3ALLUN ps: gress.org
HA3BAHUE/MMA [opsYvas nuHmsa "Mbl BMecTe"
HOMWHAHTA P

nMna>x HOMMHAHTA

CCbIJIKA Ha Youtube https://www.youtube.com/watch?v=kMrAyZgsgxc&list=PLUEygxGEobW1LitVfsBcOep8ygTABPwWmMG

9CCE HOMUHAHTA
1. KpaTKoe onucaHue

Fopsyas nMHUA «Mbl BMeCTe» - MPOEKT Mo NoALEPXKKE Y KOOPAUHALMUN MOMOLLN NOXWUbIM IOAAM CTapLue
60 net, ManoMobuNbHLIM Fpa)kgaHaM, MeAULUHCKUM COTPYOHUKAM U APYrMM KaTeropusaMm rpakaaH,
nonasLMM B Fpynny pucka WM Haxo4AWUMCS B CAMOU30NALUN B NEPUOL pacnpoCTpaHeHUs HOBOM
KOPOHaBUpycHON nHdekumn COVID-19. OpraHm3zaTopamu ropsyen MHum BolicTynuanm ®oHg PocKoHrpec,
ObLepoccMincknin HapoaHbin PPoHT (OH®) n NMAO «PocTenekom» npu yvactum NMAO «CbepbaHk». Mopsyas
MHNA «Mbl BMeCTe» CTalla MHPOPMALMOHHBLIM LEHTPOM MO Npmemy obpalleHnin B paMKax BCEPOCCUINCKOW
aKumn B3ammonomoLm #MeiBmecTe.

Fropsivast MHNUSA «Mbl BMECTE» - CBOEBPEMEHHbIN OTBET Ha BbI30B NaHAeMun. C Havyasla MapTa Ha
TeppuTopusaxX 6ObLUMHCTBA PErMOHOB HaYva AeCTBOBATb PEXIM MOBbILEHHOR FOTOBHOCTH, MOCKOJIbKY
pacnpocTpaHeHne KOPOHaBUPYCHOW UHMEKLMM NpeacTaBasno coboit yrpo3y BOSHUKHOBEHNS
Ype3BblYaNHOWM CUTYyauUMKn. 18 MapTa BbILLIO NOCTaHOB/IEHWE [1aBHOMO FOCYAapPCTBEHHOIrO CAHUTAPHOI0
Bpava PO «O6 obecneyeHun pexrma n30aaLMM B LENSX NPEfOTBPALLEHMS PACNPOCTPAHEHMS
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COVID-2019». Yka3amu Mpe3unpeHTa PO, nepsbin U3 KoTopbIX bbl1 onybaivkoBaH 25 MapTa, nepunos
Hepabouux OHen npoanuaca ¢ 28 mapta no 11 mas, rpaxkaaHam 66110 pekoMeHa0BaHO cobnoaaTh
camMoun30J1auumio.

JInHnsa Havana paboTy 18 mapTa 1 ¢ Tex nop paboTaeT KPyrnocyTo4HO. [MpoeKT Obi1 MOArOTOBNIEH B
KpaTyariimne CpoKu: nepsble 25 onepaTopoB BbILWAN Ha JIMHUIO Yepe3 24 Yaca nocne NPUHATUS peLLeHuns o
CcTapTe npoekTa. MNepBble 5 CyTOK Harpy3ka ocTaBanach CTabuabHO HEDOJLLLON, HO YXXKE Ha 6 CYyTKU pPe3Ko
yBenn4mnack B 5 pa3s. NMKoBbIe Harpysku Havaance 25 mapTa ¢ 06baBneHns MNpe3naeHToM Hepaboymx
OHEen n NpoANNANCL A0 Havasla MalCKUX Npa3gHUKOB, B eHb Ha IMHMIO0 nocTynano Ao 10 000 3BOHKOB,
onepaTopbl NpuHUManu 8o 200 3B0OHKOB 3a cMeHy. B 02:00 No MOCKOBCKOMY BpeMEHU Ha4yMHasl akTUBHO
3BOHUTb lNeTponaBnoBck-KamyaTckuin, a B 23:00 3akaH4YMBan KannHUHIrpag.

2. Llenu v 3apaun

Lenb NpoekTa - 0Ka3aTb BCECTOPOHHIO MOMOLLb 1 NOAAEPXKY MOXUALIM NtoAaM cTaplwe 60 neT,
MaJIOMOBWJIbHBIM FpaXKAaHaM, MeAULUHCKUM COTPYAHUKAM U APYrM KaTeropmsam rpakaaH, monasLwnM B
rpynny pucka Wam HaxogAawmmcsa B CaMon30aUnn B Neproa pacnpocTpaHeEHNS HOBOM KOPOHaBMPYCHOM
NHpekumm COVID-19.

Bo BpeMsi CaMoM3015UMKN OT 3PPEKTUBHOCTY PabOThI ropsYeN NNHIN 3aBUCENN 3[0POBLE, 6aronony.ue,
a B HEKOTOPbIX C/1yHasiX U XU3Hb abOHEHTOB. M03TOMY B NEPVOL NMNKOBLIX HArpy30K KIOYEBLIMY
3a/la4aMy OpraHN13aTopOB CTaM KOMMEHCaLus NMKOBOW Harpy3ku, obecrneyeHne npuemMa MakCMMasabHOro
KOJIMYECTBa 3BOHKOB U COKpPALLIEHME KONMYECTBaA «MOTEePSHHbIX» 3BOHKOB.

MnaH oencTBuiA No NPEOAONEHNIO MMKOBLIX HAarpy30K BKJIKOYaN Clefytoume MeponpusTus:

® OpraHu3auusa yaanaeHHoro 4ocTyna Ans onepaTopos;

e MacwTabuposaHue ATC, aganTauns U HacTpoka obopynoBaHUs ANns npuema 60bLLIOro
KONM4ecTBa obpalleHuni;

e COCTaBJ/IEHNE ONTUMaNLHOro rpaduka paboymnx cMeH onepaTopoB C Y4ETOM MPOrHO3UPYEMOMN
Harpy3Ku Ha IMHMIO N0 BPEMEHU CYTOK;

e MOBUAM3ALNSA KaapPOBbIX PECYPCOB, B TOM YMUC/E MOUCK, 0OyYEHNE 1 MOArOTOBKA BOJIOHTEPOB K
BbIXOAY Ha JIMHNIO B KaYeCTBe ONepaToposB;

* OMNTUMU3ALINS N «OHANHM3AUMNA» CUCTEMbI 0OYYEHUS, COKpaLLEHNE BPEMEHMW, HEOOXOAMMOro A1
BbIBOZA OnepaTopa Ha IMHWIO;

* aBTOMaTU3aLMUSA MPMEMa TUMOBLIX 0OpaLLEHNIA NS CHMXKEHUS HArPy3KM Ha ONepaTopoB
(oNnTUMM3aLMA N KOHTEHTHOE HaMoJIHEHNE UHTEPAKTUBHOIO FOI0COBOIr0 MEHIO, 3aMyCK roJlocoBOro
6oTa);

® perynsipHas onTuMM3aLUns CKpMNTOB 419 COKPaLLLeHNs BpeMeHM NoNCKa 0TBETOB Ha obpalleHuns;

® OpraHmM3aLns CEMUHAPOB 1 YaTa 3KCNPECC-NOAAEPXKN C MCUXOTepaneBTaMun 418 NOAAEPKAHUS
NCUXO0JIOrMYECKOro paBHOBECUS U MOTMBALIMM Y ONEpaToOpPOB, CHATUS CTPecca;

® MPOBelEHNE KaMMaHNM NCXOOSLMX BbI30BOB MO MPOMYyLEHHbIM 3BOHKAM 1 3asBKaM, 00OPMJIEHHbIM
paHee Ha ropsyen nnMHUK.

3. 3auHTepecoBaHHble YY4aCTHUKHM (CTenkxonpepbl)

B anpene ®oHp PockoHrpecc n ObwepoCCUnCKMin HapoaHbln PPOHT NOAMMCaNN COralleHne C Lenblo
Pa3BMTMA OOJITOCPOYHOIO U 3h(PEKTUBHOr0 COTPYAHNYeCcTBa. CornacHo NoANMCaHHOMY COrlalleHuio,
®oHp nprobpen ctaTyc leHepanbHOro naptHepa OH® no opraHuM3aumm 1 KoopanHauuy paboTsl ropsayen
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NMHUK «Mbl BMECTe».

®oHp PockoHrpecc n MAO «PocTenekom» cTanu nepeeiMu napTHepamm OH® ro opraHu3aumnm ropsayen
NUHUK, Bnarogapsa COBMECTHbIM YCUINAM 3TUX TPex NapTHepoB NUHNUS Bblna 3anyuieHa. PoHf
PoCKoHrpecc opraHu3oBbiBaeT paboTy onepaTopoB 1 CynepBan3epos, NpoBoANT obyyeHune, y4acTByeT B
pa3paboTKe CKPMUNTOB 1 roJI0COBOr0 MeHio. MAO «PocTenekoM» 0TBEYaET 3a TEXHMYECKYIO paboTy
BblAE€NEHHOr0 TeNedOHHOro HoMepa 1 MapLpyTM3aunto 380HKOB. NMAO «CbepbaHk» npucoeanHUACA K
paboTe NMMHUK B anpesie-Mae, NpefoCTaBUB roaocoBoro 60Ta, KOTOPbIA CHAM YaCTb Harpy3ku C
onepaTopoB.

®oHpA PocKoHrpecc npueiek B kavecTse napTHepa MNAO «MobunbHble TeneCuctembl» (MTC), Ybun
KOPMOopaTMBHbIE BOJIOHTEPHLI NPUCOEANHUANCE K paboTe ropsayven MMHUN.

B nepuon nnkoBon Harpy3ku Ha AnHUN PoHA PockoHrpecc n CNGIYMNT 3aknto4nam cornawieHne B
paMKax lNporpamMmmbl COAENCTBUSA 3aHATOCTM CTYAEHTOB BO BpeMs naHaemmun. 110 ctygeHToB MporpaMmbl
CTasivn onepaTopamu ropsyen MHUN.

Bcero 3a Bpems paboTbl ropsyen nmHmum «Mbl BMecTe» ®oHaoM bbio npueaedeHo 170 yaaneHHbIX
COTPYLHUKOB 13 76 roponos Poccun.

Bo BpeMsi maHaeMMM CTPEMIEHUE OKa3aTb NOAAEPXKKY Hanbosiee He3allULLIEHHBIM KaTErOpuam
HaceneHus nobyanno MHOrUX npeacTtasuTene brusHeca, BOJIOHTEPOB 1 0OLLIECTBEHHbIE OpraHmM3aLum
NPUCOEANHATLCA K ABMXKeHMIO #MbiBMecTe. C MOJIHbIM CMMCKOM OPraHi3aTopoB 1 MapTHEPOB
BCEPOCCUNCKON akLMW B3anMornomoLm #MbiBMecTe MOXKHO 03HAaKOMUTbLCS Ha oMLMaIbHOM CanTe
MbiBMecTe2020.pd.

4. PesynbTaThl

MpeanpuHATLIE MEPbI MO KOMMEHCALIMN MUKOBbLIX Harpy30K NoMoran ctabunnsnposaTts paboTy AMHUK U
nocse crnaja KoimyecTBa 3BOHKOB MO3BOJINAN COKPATUTb KOSIMYECTBO U NPOAOIKUTENLHOCTL Paboymnx
CMEH OMnepaTopoB:

* pa3BepTbiBaHMe cuctembl ATC, aganTauus n HacTponka obopyaoBaHMa A BO3MOXKHOCTM
yaaneHHoro noakstodeHmsa 300 n 6onee onepaTopos;

® aHaNM3 (haKTUYECKOWN Harpy3KM Ha JIMHUIO B TEYEHWE CYTOK 1 NAaHnpoBaHue rpaduka paboymx
CMeH onepaTopOoB M BOJIOHTEPOB C Y4E€TOM MOJyYEeHHbIX AaHHbIX (MMKOBbIE Yackl obpalleHni -
06:00-14:00 No MOCKOBCKOMY BpPEMEHMN);

e Mobmnmsauma Bcex kagposblx pecypcoB ®oHaa PockoHrpecc. K paboTe B KayeCTBe onepaTopos
6611 npuBneyeHsl 6onee 230 COTPYAHMKOB PasHbIX AMPEKLUIA, MHOTME U3 KOTOPbIX paHee HUKOraa
He paboTann B KONIN-LLEHTpE;

e nipusseyeHne kK pabote 170 BOSIOHTEPOB 1 BHELITATHbLIX COTPYAHWKOB. Bblan 3anyLLieHbl KaMnaHum
Mo MOMCKY BOJIOHTEPOB, a TakXXe 3akN4yeHbl gorosopbl ¢ MTC n CN6IYNTA;

e COKpalleHune BpemMeHun, HeobxoanmMoro Ha obyyeHune 1 TeCTUPOBaHNE HOBLIX ONEepPaTopoB,
MOAr0TOBKa MOLIAroBblX MHCTPYKLMIA NO HAaCTPOMKe yAaJIeHHOro AOCTYNa v BbIXOAY Ha JIMHUIO.
Mpouecc oby4eHus Hbin NocTaBseH Ha NOTOK bnarogaps paspaboTke 6a3bl 3HAHWI OHMANH K
3anucun BUAEONIeKLNIA;

® NOCTOSAHHOE pa3suTue IVR (MHTEePaKTMBHOIO roJIoCOBOIr0 MEHI0): MapLUpyTM3aLmMa 3BOHKOB U
nepeagpecauns Ha TMHUN MNCUXOOrMYECKON N AYXOBHOW NoMoLLY 6e3 coeanHeHns C onepaTopomM,
3aMnnCb OTBETOB Ha YaCTO 3a/laBaeMble BOMPOChl, 0TCEB 3BOHKOB OT HeLleNeBo ayanuTopun.
Pa3zpaboTky 1 3anucek IVR ocywecTsnan ®oHpA, yCTaHOBKY 1 HAacTPorKy - NMAO «PocTenekom».
CHUM)XeHMe Harpy3Kmn Ha onepaTopoB cocTaBmnsio 20%;
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e BHeApeHMe ronocoBoro 60Ta, KOTOPLIA KPYra1oCyTo4YHO 6e3 y4acTus onepaTopoB obpabaTbiBan
Tunosble obpalleHns. 3a 2,5 mecsiua paboTel rosiocoson 60T obpaboTan bonee 50 000 3BOHKOB,
CHU3MB BPEMS 0XXWAaHMs 0TBETa orepaTopa B 2 pa3a. [onocoBoi 60T 6bln NpeaocTaBieH
napTHepoM akuum - NMAO «CbepbaHk»;

e NpoBeAeHne 5 NPakTUYECKMX CEMUHAPOB 1 OpraHM3aLms YaTa 3KCNpecc-noaaep XK nomMorim
n36exxaTb IMOLMOHANILHOMO BbIFOPaHMS U CTpecca y onepaTopos.;

* Npo3BOH Ha3bl «NOTEPSHHbLIX» B MEPUOA NMKOBOW Harpy3Kku 3BOHKOB. bbino coBeplueHo bonee 30
ThIC. UICXOASLLMX 3BOHKOB, KOTOPbIE MO3BOJIMN OKa3aTb NMOMOLLb BCEM, KTO B HEW HY>XXAaCS.

FopsYas NMHUA «Mbl BMeCTe» CTajla O4HUM U3 CaMbIX aKTyasbHbIX 1 0OLEeCTBEHHO 3HAYUMbIX NMPOEKTOB B
2020 romy v npofosiKaeT PYHKLUOHUPOBATL HECMOTPSA Ha CHUXKEHME TEMMNOB PacnpoCTPaHEHUSA HOBOW
KOPOHaBuUpycHon nHdekumm COVID-19. CTapToBaB Kak «eAnHOe OKHO» MOMOLLK, ropsYas JIMHKA BbIpoCia
B NMOJIHOLLEHHbLIN MHOFOMPOMUIIbHbIA MH(OPMALMOHHLIN U CMIPABOYHbIN LIEHTP.

10 aBrycTa 6b1710 3anyLLEHO HOBOE HamnpaBfeHne paboTbl ropsyein NMHUK No Bonpocam MporpaMmbl
NoAEePXXKN BHYTPEHHEr0 Typn3Ma, a 1 ceHTA6ps - OTKPbITas MHNASA B paMKax NpoekTa «LLKonbHbINA
3aBTPaK» Mo TEME NMUTAHUSA yYalLMXcs 06pa30BaTesbHbIX YYPEX AEHWIA.

PaboTa ropsyen n1MHUM TakXKe OKa3asla 3aMeTHOe BANSHME Ha pa3BuTue busHec-npoektTos ®oHAa
PockoHrpecc. Moka UBEHT-MHAYCTPUS CTOSNa Ha nay3e, ®oHA HanpaBwua ocBoboAMBLUMECA MaTepranbHoO-
TeXHNYeCKne 1 KagpoBble pecypcbl Ha OpraHm3aumto obLwecTBEHHO NOAe3HON akUnK, a NPUoBpeTEeHHbIN
OMbIT - Ha ONTUMM3auUNto paboTbl COBCTBEHHOIO KOMI-LEHTPA, KOTOPLIN CTaN 3PHEKTUBHBIM
WHCTPYMEHTOM AN8 MHDOPMALMOHHON NOALEPXKKMN KMEHTOB, Y4aCTHUKOB MEPOMPUATUI NN
NPOABVXEHNSA MPOEKTOB KOMMaHMIM 13 pa3HbIX oTpacnen busHeca.

5. Utorm

ropsiyas NMHNUS «Mbl BMECTE» - 3TO MacLITabHbIN COUMANbHbLIA NPOEKT, PeasM30BaHHbIA NapTHEPaMI B
HecTabnbHbIX KPU3UCHBIX YCoBUSX. HE06X0AMMOCTL MOMOYb COLMAIbHO He3alLMLLEHHbIM KaTeropusam
rpaxkaaH o6beanHNNA rocy4apCTBEHHbIE, KOMMEPYECKME U HEKOMMEPYECKNe opraHm3auum, nx
COTPYAHWUKOB, BOJIOHTEPOB M APYrMX HEPABHOAYLLHbLIX JI0AEN MO BCel cTpaHe. PaboTa NnnHMM
NpoLoSIKAETCS.

MpoeKT oka3asca coumnanbHO BOCTpeboBaHHbIM: OnepaTopbl U BOMOHTEPLI IMHUN Ha AaHHbLIA MOMEHT
npuHanu 6onee 2 MaH obpalleHnin n Teicayn bnarogapHocTein. Mpa)kaaHe U3 BCeX pernoHoB Poccun
noJiy4atoT HeobXoAMMY0 MOMOLLb OT BOJIOHTEPCKUX 06 beAMHEHWI, MHDOPMALIMOHHYIO, MCUXOI0T NYECKYHO
N IOPUANYECKYIO NOAAEPXKKY. Ha NpoTsxxeHnn Bcero BpemeHn paboTbl AMHUK 60/1bLLOE KONNYECTBO
noaen paboTaloT HENPEPBLIBHO, YTOObI KaXkaas 3asBKa Obla 4oBeAeHa A0 UCMONHUTENEN 1
npeBpaTUaach N3 3BOHKA Ha 0BLLEPOCCUCKYIO IMHWIO B BOJIOHTEPA C MPOAYKTaMU y OBEPW.

ropsiyas IMHKUS CTasNa NPOEKTOM, COYeTaoLWMM B cebe UcnosiHeHne obLeCcTBEHHO 3HAYUMbIX DYHKLNIA C
BbICOKMM YPOBHEM OpraHM3aLimy U KOHTPOS KayecTBa 06CNy)KMBAHUS KNMEHTOB. Bosbluoe BHUMaHWe
yaenseTcs TEXHUYECKMM BONPOCaM, A5t COKPALLEHNS BPEMEHUN OXWUAAHNS HA JIMHUN U CHUXKEHUS
Harpy3K1 Ha oNepaTopPoB NMPUMEHSIOTCS CaMble aKTyaslbHble TEXHOJIOMUM N CUCTEMbI XpPaHeHUs 1 obMeHa
ANaHHbIMK.

OpraHu3aTopaM Ba)kHO, 4T0Obl H/ 0HO 0bpaLleHNE He MOTEPSANIOCh, MO3TOMY OPraHU30BbIBAKTCS
KaMMaHUN NCXOASLLNX 3BOHKOB MO NMponyLLeHHbIM HoMepaM. OnepaTopbl Nojy4YaloT 06paTHYO CBSA3b MO
BbIMOJIHEHHbLIM 3a51BKaM, a Tak)Ke B CJly4ae HeobXoaAnMOCTN OhOPMASIOT HOBbIE. BONbLLIOE BHMMAHNE
yoenseTcs KoMgopTy U NCMXON0rM4eckoMy 340P0BbI0 COTPYAHMKOB, KOTOPbIE MPUHMMAIOT yYyacTue B
NpoeKTe.
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NMEPCOHAJIbHbIE JAHHBIE HOMUHAHTA )1 NPAMON KOMMYHUKALLUU
C XIOPW:

OAMUNINA Kucenea
MMA OTHECTBO Mapus MiBaHOBHa

OOJDKHOCTb PykoBoauTenb anpekuun no pabote ¢ yyacTHMkamm ®oHAa PocKoHrpecc




